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A a  you may ba akwara. x h e  ICSO 19 r u e d  an RFP for S h e  Bur<+au of Convoyusces <BOC> fpr a 
saoond time. 'The *st RFP - canselsd -or r o  aclacfron of con-tor due to &or, fturding -d 
fiigh bids *-or a aoltatios. 

Thc seco~~d RFF' wrs ns-nucd t.1 provide fbr award of Phases 3 C T a r i r P  1 -6 Psrr 1 ). Phusa 2 ~~ 7-1 1 PEW% 1). and Pam 2 (WJ: 1 2  Which  could be bid scpanutiy or by the bidder of P m  1 ). 
We have reooivcd preporrrle: five C 3 )  for Pan I BZlCl SjX <6) for Par. 2. 

Tke problem is a t .  for Part I .  onlu nuo proposals are in budget for Phase 2 ; o- C d u w e >  ~ l w r  
ova  bUagpf. In rddit30xs. rho EIo<Z ~ . re fr~*  a solution lhPt rnim>cs LCATS -sent Wmg s y ~ - 3  
mo rhat s t a P P i s  minimalfy impace eod only one proposal will L-esp LCATS ac- eco. with 
tnZuu%semanUi. and MW ~ W ~ W ~ Y O  <L^cn1C:e but OYCT bud-); 0thu.1 .B~O for s a f t w ~  paWCaac~ 
whioh m y  or anay nmt 1- like LCIIIS. 

W c  nocd yuur ruivloa. a s p a 5 d I y  lcgrl camrnitlrt. to how to mroeeEd. TlYLI n e x t  SLOP in VIC. 
pro011ss is I* iaelewt rho top prfo~ iwy 1 3 a u d  offbr~rs which we put off u n t 2 1  -t m o m -  (fiem 
due 1-1 Friday) to buy time to dccsde what to do. The BOC receive4 copy of inrerim budset. 
iarauotia~~ whish ~ u t  avcn more S h o m  thcir budget and pravidss ihaL consrzwzts canxloz be done 
until Octobar ( n o z  jn li- wi* pl-o.i scbcduls) ao zhc mtwduls c a g e  kills two birds. 

I d s d l y  ure ca-LVL 4 t h  one who is ir buds& 4 t h  tbc rtipularion that con-fw work with 
L a g o  Oroup (fhi; pnrppeal thrt is  owe.- budset bur w i l l  modiPIy LCATS) on 6-0- s o l u t i o n .  I 
auspscr sue?. pn mati- rs MI in lint w th rtro RFP  spec^ snd m r y  be, iIIcgPI cvcn Lhouph it i s  
probably chr bcsf ~ s w e r  for SOC. 3Y.a 0th- quaation i s  h o w  to solrrl x o p  zbrw wfum oniy - 
a r m  in budget knd ioosvptice is only 0~1.1 ofcrjtcrib? Can vve use budgat ar tbc h.pir for ~alaotion 
OF-p thr*x and award? Can wo carrcet thc iUFF esoin -4 rry for -la MU- bo wc opn oonrr-* 
~ f h  $ha vendor idad for BOC7 


